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How can you integrate fragmented data ecosystems after your merger or consolidation? 
What tools can counter inefficiencies, decision fatigue, and delayed ROI? 

C O N Q U E R  C O N S O L I DAT I O N  C H A L L E N G E S

Consolidate ERP systems, create a unified data view, and 
implement scalable governance frameworks after a consolidation 
to empower your team to achieve operational excellence, improve 
quality care, and maximize ROI. 

C R E AT E  A  U N I F I E D  S T R AT E G Y  P O S T- M E R G E R

DATA MANAGEMENT 
INITIATIVES

Dynamic Decision-Making Playbook

System Sunsetting
Merging Systems
Lifecycle Management
AI-Powered Decision Support

ERP & Financial Data Consolidation

Unify ERP Systems
Improve Financial Reporting
Streamline Revenue Cycle
Clear M&A Impact

Data Ecosystem Assessment & Roadmap

Evaluate Data Assets
Identify Workflow
Find Gaps
Tailored Roadmap

Unified Data Hub

Single View of Data
Efficient Access
Scalable Analytics
Data Lakehouse Architecture

Data Governance Framework

Consistent Governance Practices
Data Quality
Compliance
Accessibility

ACCELERATE 
ROI

STREAMLINE 
DECISION-MAKING

CONSISTENT 
DATA

ENHANCE 
OUTCOMES

https://prominenceadvisors.com/data-harmonization?utm_source=One-Pager

