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Situation 
A multi-hospital system was looking to kickstart their BI platform deployment, and their surgical 
department was prioritized as the greatest need and greatest potential impact for the organization. 
Current-state reporting required a full FTE and reported only on a handful of metrics. 
 
Task 
Prominence was engaged based on our history of successful implementations, repeatable implementation 
methodology, focus on governance and knowledge transfer, and our holistic, pre-built and customizable 
Accelerator for the OR. 
 
Action 
Starting from our implementation methodology and pre-built Accelerator we were able to provide them 
with a starting point for the more than 80% net-new metrics, a governable set of data transformations and 
model, and best-practice visualizations.  
 
Our field-proven Surgical Services Accelerator and 
implementation process guaranteed their success. We 
brought to the table: 

• 127 pre-built, customizable metrics 
• Pre-populated metric workbook and definitions 
• Scalable and governable data model 
• Best-practice visualization to drive action 
• Repeatable implementation process 
• Knowledge transfer documentation 

 
Results  

• 0 ad hoc data requests to IT in the first month after go-live 
• 100% transparency into metrics which lead to physician engagement vs physician skepticism 
• 100% ROI by freeing up an FTE’s worth of time to further their BI platform deployment 
• Surgical leaders use the Accelerator every day, the hallmark of adoption 

 

Ready to accelerate your ability to deliver actionable, governed self-
service dashboards to your consumers? 
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Accelerating Time to 
Actionable Analytics 
 

Contact us to get started today! 


