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EXECUTIVE

Labor &
Productivity

Labor costs are responsible for approximately
35% of the overall growth in hospital costs in
recent years. Accurately and adequately utilizing
your staff, preventing turnover, and

maximizing productivity are critical aspects to
ensuring you're in control of costs associated to
your staff.

Prominence’s Labor & Productivity solution gives
you access to data from your HR, time &
attendance, payroll, and EHR systems for a
complete and comprehensive view of costs,
utilization, overtime, and hours across key
dimensions, such as patient days, volumes,
locations/departments, service lines, and more.
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Overview

Type of Pay Dat: ReportsTo Wanager Department

1,094,360 hours saved YTD 64,222 hours saved past 2 wks
Approx: $26,513,724 Approx: $1,578,861
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Actual vs Budgeted Hours Total Worked Hours / Patient Days
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Analyze hours
I I worked, overtime,
Il and salary by period
at a unit and user
level

Reduce labor costs by
better understanding based on averages and
and quantifying the ll'l

use of overtime

Establish benchmarks

investigate outliers
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Documented ROI

In the hundreds of successful
implementations with organizations across
the country, Prominence has documented
over $400MM of ROI to date. It's one
thing for someone to say that their
solutions save time and money, but
another thing to be able to back it up with
a proven track record of success and hard
ROl numbers.
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Best Places
to Work Awards

Prominence’s culture speaks for itself. Our
clear and simple core values, KLAS-leading
rankings, and the breadth of staff’s expe-
rience all come together to produce an
unparalleled experience for our customers.
There’s a reason that 100% of our custom-
ers have come back to us for additional
engagements, and why we've scored a per-
fect 10.0 in KLAS for not nickel-and-dim-
ing, and we'd love the opportunity to show
you why.
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HIMSS Davies &
Truven Awards

HiMSS Davies and Truven awards are
considered the pinnacle of technology in
healthcare IT. Prominence has won not
one, but two, of each of these awards
while working with their customers. Our
people and our technologies have a very
real and very positive impact on healthcare
across the nation, every day.
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Best Hospitals in
the Nation

The best hospitals, healthcare
organizations, and academic centers rely
on Prominence toprovide cutting-edge
solutions, advice, and expertise. Our teams
have experience in every aspect of the
provider, payer, academic, and
administrative spaces, and we're able to
provide our services across the spectrum
of healthcare, instead of just a single
domain area.



Executive

Executive Scorecard

Population Health

Labor & Productivity

Patient Experience & Satisfaction
ACO Scorecard

Readmission Review

Discharge Summary

Access & Revenue

Professional Revenue Cycle Management
Hospital Revenue Cycle Management
Finance KPI Dashboard

Case Management

Schedule Utilization

Payer Performance

Bundled Payments

Workqgueue Management

Performance & Efficiency

Governance Dashboard

Metric Library & Management
Automated Database Validation
Reporting Toolbox

Academic

Resident & Fellow Management
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Patient Visit Type by Department. .
i

Clinical

Surgical Services

Emergency Medicine

Imaging & Radiology

Sepsis Monitoring & Tracking
Physician Scorecard

Nursing Scorecard

Clinical Documentation Improvement
OPPE / FPPE

Research

De-identified Cohort Creation & Characterization
Grants, Proposals, & Awards
Custom Database Visualization

Quality

Quality Measures
Core Measures
Hospital Acquired Infections / Conditions



