Ongoing
Analytics Support &
Advisory Services

Enable your team to focus and deliver on highest priority initiatives

It's very common for the analytics needs of an organization to outstrip the bandwidth of the teams
tasked with delivering those capabilities. With numerous data sources, shifting needs and
priorities, and a plethora of reporting and analytics tools in the toolbox just staying up to date on
needs and tools can be a tremendous challenge.

In situations like this, most vendors supply a single resource who is expected to provide support,
advisory services, and assist in development of solutions - a recipe for failure. Prominence’s
team-based approach ensures that you have the right support from the right Prominence expert at
the right time. Whether you need a report writer, Ul designer, workflow SME, EHR expert, project
manager, or governance advisor, Prominence can deliver.

Prominence’s Ongoing Analytics Support & Advisory Services can supplement and empower your
team to deliver the highest value reporting and analytics capabilities to your organization while

ensuring no user group or domain goes underserved.

Key Engagement Features

o Team-based approach ensures you always have the right resource at the right time, without
being overstaffed

®  Fee-simple engagement, and Prominence’s 100% doesn’t nickel-and-dime KLAS ranking,
ensures you know exactly how much you'll spend

o Draw from a pool of the following resources on an as needed basis:

e EHR Experts
o Workflow SMEs
o  Data Architects
e Ul Designers

e  Project Managers

Copyright © 2019 Prominence Advisors, Inc. All rights reserved.



