Epic Revenue
Cycle Transformation

Enhance revenue cycle performance through optimizing your
Epic configuration and complementary process changes.

Hospitals and physician organizations must efficiently and effectively manage their revenue cycle to
continue to provide and improve patient care.
A poorly performing revenue cycle can cause:

o  Decreases in cash flow and cash on hand

e Decreases in net revenue collection rates against outstanding accounts receivable (AR)

o Decreases in credit ratings

o Decreases in customer satisfaction through interactions with patient registration and billing staff

HOW Prominence Helps

Sophisticated analytic tools and significant expertise in Epic applications and revenue cycle
management allow Prominence Advisors to generate results faster and with fewer resources than their
competitors.
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Our expert revenue cycle team can fix the root cause
of AR build up and revenue loss through pairing
operational changes with system configurations. Our
team has the ability to not only recommend system
changes to optimize your revenue cycle workflows,
but also implement those changes without burdening
your own IT team.
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BENEFIT

OUTCOME Customer Can Expect

o Less time. Fewer resources. Better results. Our analytics and expert teams allow us to achieve the
same, if not better, results of our competitors, but in less time and using fewer resources. Meaning
less investment to achieve a better return.

o Cash acceleration. Net revenue improvement. Reduce AR and receive a one-time cash benefit
from collecting on aging accounts faster. Improve annual net revenue collection by increasing
charge capture and decreasing avoidable write-offs.
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