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Prominence Metric Management 

Establish a strong data governance framework to achieve data maturity.  
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• Your Analytics Team is aware of current state metric 
management deficiencies. 

• It’s understood that centralizing metric definitions can save 
time and be leveraged for future projects.  

• Formalized requirements for consistent capture of metric 
definition during analytics life cycle.  

• Culture or organizational barriers place the ownership of 
capturing and documenting on the Analytics Team. 

• Organizational support to standardize on terminology and 
reuse across data requests, but Analytics Team is driving the 
effort.  

• Technology implemented, but not ubiquitously used.  

• Across the organization, data domains are viewing and using 
standard terminology through the enterprise Business 
Glossary.  

• Metrics are transparent to all users, tying owners to business 
definition as well as technical database lineage.  

• The business is driving the curation efforts for standard 
terminology.  

 Metric management offers a powerful solution to modern health systems’ data governance problems by 
providing a structured approach to data governance.  
 
Proper metric management ensures that your team is working with trusted data, giving you confidence in 
your reporting and allowing you to efficiently utilize existing metrics when able.  

Metric Management Maturity Levels 
Your organization’s current maturity will determine our starting point for developing metric maturity.  
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Metric Life Cycle 

Our team of data governance experts are ready to bring metric 
management to your organization. Get in touch today to learn more:  

Unlock Metric Management 

Our team of experts will use best practices for managing and documenting metrics to 
complete a metric workbook, which will act as your source of truth for metric definition and 
ownership. The steps of the metric life cycle include:  

Prominence-Led 

Prominence-Led 

Prominence-Led 
Prominence-Led 

Customer-Led 

Define Goal 

Define Populations 

Document Metrics and Ownership 

Review Metric Management Application 

Gather Technical Definition 

Relationship to Dimensions 

Data Modeler Creates or Reuses Global Transforms in SQL  

Update Configuration 

Create UI Variables 

Review Final Definitions in Workbook 

Validate Data 

Whiteboard and Approval 

Technologies Involved: 
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