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IT Project Roadmapping

Proactive Evaluation of Your Organization’s Project & Resource
Needs

You're likely simultaneously leading multiple projects and managing priorities from all directions at your
organization. Leverage our 2024 Best in KLAS HIT Staffing expertise to evaluate your project pipeline
and assess your resource allocation for current and future needs. Plan for upcoming projects and
maximize resources efficiency.

Roadmapping prior to budget submission or will increase your likelihood to secure funding and increase
chances of on time, high quality, and at/under budget project completion.

Current Fiscal Year Evaluation

Looking at your shorter-term projects for this fiscal year allows you to properly allocate resources and
assess your organization’s needs.

Our team of experts has led health systems across the country to long-term success with our
roadmapping recommendations.

Reviewing your current project plan and resource allocation gives you the chance to properly

identify any projects that won't complete on time, within scope, or under budget without additional help.
Our team of experts can help with everything from advising on project scope and requirements to
estimating time and effort to providing additional resources to complete work.
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Completion Date: Next Fiscal Year
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Next Fiscal Year Evaluation

Assessing IT projects for the next fiscal year provides your team with the opportunity to properly
gauge your needs in relation to the resources required to complete project needs.

These priorities, whether IT or operational, impact the resources your organization will need. Planning
ahead and evaluating needs in advance with a trusted partner like Prominence Advisors allows your
team to leverage the expertise of our 2024 Best in KLAS HIT Staffing team.

Through this roadmapping engagement, we will
assess your IT and Operational Priorities,
including start dates, go-live dates, scope, and
funding to ensure that you properly gather and
allocate the resources you need to meet these
goals and deadlines.

IT Priorities

Epic

Other Vendor Projects

Roadmapping Recommendations

Based on the evaluation of your organization’s current and future projects and priorities, our team will
provide a roadmap of the future and recommendations for resources and allocations.

Through an executive summary and report, we’ll offer:

Scope Considerations

Project requirements and Timing

Resources

Create Long-Term Success

Set your organization up for sustainable success by
preparing now with a Roadmap. Contact our Best in KLAS
team to learn more!

Contact our team today to get

info@prominenceadvisors.com . ¢
started doing more with your data!

2% PROMINENCE


https://prominenceadvisors.com/?utm_source=One-Pager
mailto:info@prominenceadvisors.com
mailto:info@prominenceadvisors.com
mailto:info@prominenceadvisors.com?subject=Prominence%20ARoadmapping
mailto:info@prominenceadvisors.com?subject=Prominence%20ARoadmapping

