
Streamline Your Tech Stack for Long-Term Success. 

A Guide to BI Tool
Consolidations & Conversions

Contact our team today to get
started doing more with your data!info@prominenceadvisors.com

Healthcare organizations commonly support multiple BI tools. This can allow teams to access their 
data and create reports for leadership, but can lead to ungoverned data with many people reporting 
on the same metric but getting different numbers, additional costs, an untenable support
situation, and many, many other challenges.Consolidating BI tools allows your organization to focus
your efforts on the one platform that you know will meet your organization’s needs. 

Prominence Advisors has empowered some of the country’s largest health systems with efficient self-
service analytics in the platform that best meets their needs. Our proven processes allow customers to
be able to not only convert or consolidate to an enterprise BI platform, but also improve their analytics
capabilities. It’s not just ‘lift-and-shift’, but forward progress toward organizational goals.

Key results include: 

$300k+ saved on
license fees (on

average)

247 new global
metrics

established (on
average)

100% governed,
re-usable

metrics and
dimensions

4x increase in
ability to deliver
solutions with no
increase in staff

Levels of Support

Operationalization:

Application Coaching: 

Application Build: 

This takes best practices for development, visualization, & data governance and wraps them
into a recommended development process, to roll out to developers and users across domains. 

Our build team walks your developers through how they’d approach developing an application
and we develop side-by-side with your team. 

Our build team develops applications within your best practices or best practices we provide. 

Whatever your desired level of service, our team is prepared to offer you support with: 
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People

Project

Tools

Customer Landscape

Change Readiness

Risks

Prominence 360
Our team of experts is prepared with a clearly defined, comprehensive 
review process to align  stakeholders on key areas of the engagement to 
ensure success. Before the conversion or consolidation process begins, we’ll 
review the following areas to appropriately plan to maximize efficiency: 

Contact our team today to get
started doing more with your data!info@prominenceadvisors.com

Get in Touch
Reach out to our 2023 Best in KLAS Technical Services and 2024 Best in KLAS HIT Staffing team today: 

"Prominence is the best vendor that I have ever worked with
in my entire professional career. The vendor is always there to

help. They don't nickel-and-dime me. In terms of expertise,
Prominence knows what they are talking about, and they get

things done quickly. I can't speak highly enough of the vendor." 

- Analyst/Coordinator, July 2023

“The firm has been extremely helpful. All the people I work with
are super professional. They communicate very well and are very

organized. Their documentation is excellent, and their build is very
good too. I have had a great experience with Prominence.”

- Manager, November 2023
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