
Epic’s Reporting Strategy is Changing -
Are You Prepared? 

Cogito + Data Governance

Contact our team today to get
started doing more with your data!

Whether your organization already has a governance foundation or you’re starting as a blank slate, the
Prominence team is prepared to build a data governance strategy that will set your organization up for the
future. 

info@prominenceadvisors.com

Prepare for the adoption of Epic’s Cogito tools such as the Analytics Catalog, Cogito Data Governance and
the migration of data storage from Oracle to SQL and to the cloud by establishing the principals of data
governance in three phases.

With upcoming changes to Epic’s reporting strategy, it’s important to choose a trusted partner to guide you
through your data governance journey. Prominence’s proven 3-step process ensures that your organization
is set up for long-term success and growth. 

Clean Up Create a Stable
State

Prepare for the
Future

Step 1: Clean Up
Understand your existing tools and reports, checking for report duplication, security concerns, access
requirements, and more. Prominence Advisors has partnered with healthcare organizations to identify
opportunities to streamline workflows, improve communication, and manage intake requests. 

Step 2: Create a Stable State 
Improve your processes to create stability within your organization. Review your analytics and reporting
system, including team skillsets, data development pathways, and an Epic reporting environment review. Our
customers benefit from our guidance in operationalizing a data governance plan. 

Step 3: Prepare for the Future
Changes are coming, and your organization needs to be prepared. Establishing a strong data governance
foundation now can make sure that your organization is ready for changes like: 

Migration from Oracle to SQL Server
Conversion to new templates like Cogito SQL
Migration to Azure Cloud
Enabling Slicer Dicer Models
Use of Analytics Catalog over My Reports
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Data Governance: Aligning People, Process, and Technology
Prominence Advisors’ team of experts is ready to guide your organization through the next step in your data
governance strategy, aligning people, process, and technology to set you up for long-term, scalable
success. 

People Process Technology
Executive Sponsors
Analytics Team 
Governance Structure
Stewardship
Epic Support Team

Data Strategy & Alignment
Data Validation & Quality
Analytics Life Cycle
Intake & Prioritization 
Knowledge Management 
Self-Service Capacity
Report Deduplication
Report Promotion

Architecture
Analytics Catalog
Cogito Data Dictionary
Cogito Data Governance
Slicer Dicer
CogitoSQL
Azure

Why Now? 
Prioritizing data governance now allows your organization to more efficiently manage change and
adoption. This will reduce the amount of end user-facing changes and minimize the overall impact on
your team.

Epic has set deadlines for major changes, so it is crucial for your team to get ahead of these changes now.
Deadlines include: 

2024 - Crystal Integration 
2027 - Cogito no longer supported on Oracle

Deployment: Epic-Based Tool Configuration
At every stage of your Epic journey, our team of Epic veterans are ready to support. With an average of 10
years of experience and certifications in every Epic module, our team understands the intricacies of your
organization’s unique needs. 

Your Support Team
As your organization navigates changes to Epic’s infrastructure, Prominence’s data governance and
deployment teams are combining forces to guide your organization through these migrations. 

info@prominenceadvisors.com
Contact our team today to get
started doing more with your data!
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