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About Rush

Rush System for Health

• Rush Copley Medical Center

• Rush Oak Park Hospital 

• Rush University Medical Center

Ambulatory Practices

• ~50 owned practices and ~100 private practices



Data Governance Structure 
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Based on similar issues coming through our Data Curation group on a 

consistent basis, we came up with the following problem statement:

In order to promote understanding and trust in organizational 

reporting, there needs to be a greater transparency and 

accountability in what’s being reported.

Problem Statement



Axon

• Available across the System

• Over 2,000 Terms Inventoried

• Stakeholders listed on Terms



Our goal is to inventory workbooks in Tableau and 

add a standardized definition tab to each workbook 

using Axon as the source. This will provide a 

greater understanding of each dashboard’s 

purpose, transparency around metrics and 

ownership, a consistent look and feel, and a single 

(searchable) source of truth for business definitions 

and dashboard descriptions.

* Phase 1 will include all Workbooks that use Epic 

or Rush Data Warehouse Databases as a data 

source.

Initial Use Case



Tableau Display3



The Curation Committee determined that each Tableau workbook is required to have the following:

1. Dashboard Description

2. Metric Name

3. Metric Definition

4. Metric Owner

Tableau Definitions Tab



Templates



• Dashboards In Production with Definitions – 101
• Some tabs still need formatting updates

• Dashboards Needing Review - 437

• Workbooks Archived - 46 

Providing Progress Updates



• Business Stakeholders

• Transparency Fosters Buy-In

• Multiple Ways to Achieve the Goal

• Developers

• Have the Tools Ready

• Results Promote Adoption

• Data Governance

• Start Simple 

• Good Documentation Goes a Long Way

Lessons Learned



1. Close out Initial Use Case

2. Draft Tableau Definitions Policy

3. Automation

4. Complete Remaining Tableau Workbooks

5. Move on to Other Applications

Questions?

Next Steps



Thank you.
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