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Prominence Compass
 What is the Prominence DG Compass?

o A mini-benchmarking survey to help customers 
understand where their strengths and opportunities 
are in their DG journey. 

 What's in it for me? 
o Provides FAST insight into whether your 

organizational DG efforts are people, process, or 
technology focused

o Allows you to see how your strengths compare 
against other DG Roundtable peers

o Aids in annual goal setting and measuring year-over-
year changes

o Sets direction for discussion and presentation 
content for the DG Roundtable group that is 
relevant for

PROMINENCE COMPASS
A Data Governance Benchmarking 
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Compass 2023 Participants
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Compass 2023 Participants
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Compass 2024 Participants
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Compass 2025 Participants
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7

2023 Customer Summary 
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2024 Customer Summary 
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Focus Areas By Year 
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Are you measuring the value of investment in data 
governance? 2025-25
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Value, goals, or metrics tend to be determined
during the budgeting & planning process. It is ad

hoc and not consistnent

We struggle to measure the value of data
governance or do not measure it at this time

Yes, we have metrics in place thtat are aligned with
our organizational goals and roadmap
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Is data governance part of your organization's annual 
enterprise priorities?2025-25
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No, data governance is not part of our
organizational priorities

Our Organization doesn't explicity include data
governance in our annual priorities but we have
initatives planned that are valuable to the entire

organization

Yes, or data governance initatives align with our
organizations annual goals and vision
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Do you have a formally defined data governance structure and is it 
meeting the strategic data needs of your organization? 2023-25
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We do not have a formal structure but
it is meeting our needs

We do not have any structure or
existing structure is not meeting out

needs

We have a formal structure, but it is
not meeting our needs

We have a structure and it is meeting
our needs

2023 2024 2025



Copyright © 2025 Prominence Advisors, Inc. All rights reserved. |  15

How many dedicated FTE do you have supporting 
Data Governance at your organization? 2023-25
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What technologies are you currently leveraging for 
data at our organization? 2025-25
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Data Warehouse Data Lake Cloud Migration
Technology

Visualization
Tool

Data Glossary Data Catalog Data Quality Report Portal AI

Technologies  
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What is the utilization level of Data Governance technologies 
at your organization? 2025-25
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We have not fully implemented the
tools

We have implemented the tools at a
domain level, but they not meeting

current or projected needs

We have implemented the tools at a
domain level, and they are currently

meeting our needs

We have implemented the tools on at
an enterprise level but they are not
meeting current or projected needs
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What does data literacy look like 
at your organization? 2025-25
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Data literacy is not something our
organization is focusing on

We are determining what our data
literacy looks like at our organization

Data literacy is established at our
organization. We have stakeholders

identified and we have created a
roadmap for data literacy but are

working on adoption

We have a robust data literacy
program with an active roadmap,

executive sponsorship, and ongoing
engagement/ utilization

2024 2025



Copyright © 2025 Prominence Advisors, Inc. All rights reserved. |  19

What's Next?
Individual Compass Reviews

• A member of the Prominence team will be reaching out

• Review your personalized Compass content 

• Discuss highlights and potential areas of opportunity 

• Discuss potential efforts to highlight here at the Roundtable! 


