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Prominence Compass

«  What is the Prominence DG Compass?
o A mini-benchmarking survey to help customers
understand where their strengths and opportunities
are in their DG journey.

- What's in it for me?

o Provides FAST insight into whether your
organizational DG efforts are people, process, or
technology focused

o Allows you to see how your strengths compare
against other DG Roundtable peers

o Aids in annual goal setting and measuring year-over-
year changes

o Sets direction for discussion and presentation
content for the DG Roundtable group that is
relevant for
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2023 Customer Summary

Process

Data Governance processes enable people to ensure data assets are formally curated and
managed theoughout the enterprise. These processes ensure that trusted data is used
for critical business processes and decision making.

1

Organizations

A
P | Technology
eople ) ‘<' ,//’ ‘\\\ ..’ .

people collaborate on determining the technology Technology capabilities include the platforms, tools, and

- abv " A - . — wl =) . . .

requirements, define the processes and ultimately drive the ~ °reanzations \ / Organizations subject-matter expertise required to enable a sound data
” 2, M S L A = — . —

_ . e Drocace
data governance outcomes that support the strategic governance process.

business drivers.

Qrganizations

People # Technology
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Question and Response Overview

Who Took the Survey? Responses per Question

Scored Questions

Low Medium High

mally defined analytics suppeort model and is it meeting the reporting needs of your organization?

Sr Data Governance Analyst Data Governance Ambassador - — .
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Mar. Data Delivery Data Governance Lead

Manager, Analytics 15 Data Governance Manager 2 People s of your organization?
Responses o

Governance Data Architect Data Governance Supervisor 3 o

> i i i ata Goo
Executive Director Director Data Governance
Director, Data Quality & Self-Service Analytics
i 4 i - F— [ i . - - - R
Director, Enterprise Information and Analytics 4 Peonle To what level do you have a formally defined and engaged stewardship community?
5 People What governance structure most closely aligns with the model have you adopted at your organization?
6 Process Are you measuring the value of investment in data governance?
7 Process Do you have defined and documented processes for any of the following?
=
8 Process Do you have metric definition requirements that you are actively documenting?
9 Process s data governance part of your organization’s annual enterprise priorities
10 Process What does data literacy look like at your organization?
14 11 Technology What is the utilization level of data governance technelogies at your organization?

Low

Medium

12 Technolagy What technologies are you currently leveraging

FPeople Process Technology



Focus Areas By Year
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Are you measuring the value of investment in data
governance? 2025-25

73%

80%

70% 67%

54

60%

50%

40%

30%

20%

20%

13% 13% 13%

10%

0%
Value, goals, or metrics tend to be determined We struggle to measure the value of data Yes, we have metrics in place thtat are aligned with
T during the budgeting & planning process. Itis ad governance or do not measure it at this time our organizational goals and roadmap
m hoc and not consistnent

— 2024 m2025
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Is data governance part of your organization's annual
enterprise priorities?2025-25

60%
53%
50% 47% 47%
40%
40%
30%
20%
13%
10%
0%
0%
No, data governance is not part of our Our Organization doesn't explicity include data Yes, or data governance initatives align with our
organizational priorities governance in our annual priorities but we have organizations annual goals and vision
T initatives planned that are valuable to the entire
m organization
_— m2024 m2025
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Do you have a formally defined data governance structure and is it
meeting the strategic data needs of your organization? 2023-25

45%

40% 40% 0%

40%

35% 33%

30%

30%

27%

25%

20% 20%

4
13%
10%
I ]

We do not have a formal structure but We do not have any structure or We have a formal structure, butitis We have a structure and it is meeting
00 itis meeting our needs existing structure is not meeting out not meeting our needs our needs

“ﬂ\*‘ needs
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How many dedicated FTE do you have SLépOportin
Data Governance at your organization? 2023-2
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What technologies are you currently leveraging for
data at our organization? 2025-25

Technologies
120%

100% 00%

0]
100% —
87%
80% 80%
0]
80% 23% 23%
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Data Warehouse  Data Lake Cloud Migration  Visualization Data Glossary  Data Catalog Data Quality Report Portal
Technology Tool

m 2024 m2025
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What is the utilization level of Data Governance technologies
at your organization? 2025-25

30%
27%
25%
20%
20%
15%
13% 13% 13%
10%
7% 7%
5%
0%
0%
We have not fully implemented the = We have implemented the toolsata We have implemented the toolsata We have implemented the tools on at
tools domain level, but they not meeting domain level, and they are currently  an enterprise level but they are not
current or projected needs meeting our needs meeting current or projected needs

m 2024 m2025
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What does data literacy look like
at your organization? 2025-25

80%
73%
70% ?E
60%
60%
50%
40%
33%
30% 27%
20%
10% 7%
0%
Data literacy is not something our We are determining what our data Data literacy is established at our We have a robust data literacy
organization is focusing on literacy looks like at our organization organization. We have stakeholders program with an active roadmap,
identified and we have created a executive sponsorship, and ongoing
roadmap for data literacy but are engagement/ utilization

m 2024 m2025 Wworking on adoption
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What's Next?

Individual Compass Reviews

« A member of the Prominence team will be reaching out
* Review your personalized Compass content
 Discuss highlights and potential areas of opportunity
 Discuss potential efforts to highlight here at the Roundtable!
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