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Times are changing, and the University of Kentucky HealthCare team recognized the need to modernize their EDW environment to address their ever-evolving data needs. They engaged the Prominence Advisors team for this project, which aims to provide a shared modern data platform and self-service tools to unite UK Health and UK Research.
On-Prem to Cloud Enablement of Enterprise Analytics
Modernized EDW



Project Milestones:
Key Outcomes:
This EDW Modernization involves a comprehensive overhaul of the current data warehouse system to address the evolving needs of UKHC. This project will equip UKHC with a powerful, flexible, efficient data warehousing solution that drives strategic decision-making, operational efficiency, and competitive advantage. 
Over the course of this engagement, the team had several milestones and outcomes to monitor progress. 
Milestones and Outcomes
Cost Containment
Enhanced Brand Reputation
Build a De-Identified Data Set for Research
Set Up Advanced & ML Ops Architecture
Develop and Create EDW Foundation
Configure Azure EDW Environment
Improved CMS Rankings
Improved Resource Utilization
Research & Innovation
Expanded Revenue Streams

A modernized EDW environment involves the entire data pipeline, from ingestion to end-user visualization and self-service analytics. The UKHC team’s ideal data pipeline involves a revolutionary data structure, setting users up for analytic success. 
Future State


Analytics Use Cases
Machine Learning Model to Predict Unplanned C-Section Risk
Implement an ML workflow to stratify and predict the likelihood of an unplanned 
C-section to proactively manage care and improve outcomes.
Epic-Native, Real-Time, Bi-Directional Interface to Epic
Leverage real-time data from Epic to power advanced analytics capabilities (DS, AI, etc.) and deliver actionable insights directly to the user’s workflow in Epic. 


A project with this scope requires a comprehensive migration plan and knowledgeable team. The Prominence Advisors team partnered with UKHC for this engagement, utilizing four key tools for project management success: 

Weekly Status Calls & Reports: Each week, the Prominence Advisors team reviews the project’s progress relative to the overall timeline, highlighting risks and mitigation strategies to align expectations and net steps. This is sent to all team members for visibility and to ensure effective communication. 

Technical & Business-Focused Working Sessions: Knowledge sharing is crucial to a project’s success. Working sessions with the Prominence Advisors and UKHC subject matter experts allows for efficient communication and collaboration throughout a project. 

Model Home: This central location for documentation acts as a hub for all project activities, ensuring that the team can access necessary resources easily and independently. 

Sign-Off on Project Charters: The Project Charter acts as a guide for all Prominence engagements, tracking overall goals, requirements, and success criteria to outline the scope and increase transparency for these projects. Executive Project Sponsors are required to sign off on this charter, ensuring that expectations are clearly and effectively communicated before a project begins. 
Tools for Success
Mitigating Potential Challenges
Identify Risk
Identify and categorize potential risks that could affect the project. This includes factors such as technology, resource capacity, stakeholder commitment, market conditions, and regulations. ​
Assess Risk
Assess the likelihood and potential impact of each identified risk on project objectives, timelines, costs, quality, and overall success​.
Review Controls
Continuously monitor, update strategies as needed, and provide transparent communication among stakeholders and team to ensure shared understanding of risk.

Control Risk
Identify alternate approaches, resources, or fallback options to minimize disruptions and maintain project continuity​.


Scan to register for the Prominence Advisors happy hour tonight: 
Scan to join the Prominence Advisors email list and learn more about their data enablement solutions:
Modernizing the EDW environment enables the UKHC team to achieve their data and analytics goals, including the following key outcomes: 
 
Improved Clinical Outcomes: 
A modernized EDW environment creates a foundational layer that allows for new workflows of applied analytics and AI that powers better clinical outcomes. 

Safer Care: 
Integrated applied analytics and AI can power safer care and reduce in hospital acquired infections. 

Increased Revenue: 
This modernized structure can reduce revenue leakage. For example: 
· $36.5M opportunity through the ability to create charge capture efficiencies, reduce denials, and reduce bad debt. 
· 100+ New OR Cases through the optimized patient experience and outpatient revenue through digital patient CRM. 
· Optimized 340B and MDP Earnings via applied advanced analytics.

Driving Organizational Improvement & Value Creation 
Project Results
Improved Ability for Advanced Research
Improved Speed to Market from Months to Days
$2.9M 
Removed in Support Cost Over 4 Years
20%
Reduction in Risk of HIPAA Breaches
100%
Increase in App Availability, Stability, Capabilities
50%
Increase in Data Availability
10x
Increase in Workforce Productivity
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